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Forward-Looking Statements

S&W Seed Company (Nasdaq: SANW)

This presentation contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934,

as amended, and such forward-looking statements are made pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. "Forward-looking statements"

describe future expectations, plans, results, or strategies and are generally preceded by words such as "may," "future,ò"plan" or "planned,ò"will" or "should,ò"expected,ò"anticipates,ò"draft,ò

"eventually" or "projected.òForward-looking statements in this release include, but are not limited to: contributions of current and future technology products to our financial performance,

including the related underlying projections and assumptions; financial projections, including core revenue and revenue from tech products, and other financial components of our business

model highlights; commercialization plans and our ability to leverage our industry experience and customer base to achieve our commercialization plans; pipeline product development and

launch timing; potential benefits of our Double Team Sorghum, Improved Quality Alfalfa and Dhurrin-Free Sorghum products and key growth assumptions related to such products; and the

execution of our strategic and commercial plans. You are cautioned that such statements are subject to a multitude of risks and uncertainties that could cause future circumstances, events, or

results to differ materially from those projected in the forward-looking statements, including the risks that our research and development efforts may not yield the anticipated benefits; sales of

our tech products may be lower than anticipated; our strategic initiatives may not achieve the expected results; global pandemics and other health crises, such as COVID-19, may negatively

impact our operations and financial results; and the risks associated with our ability to successfully optimize and commercialize our business. These and other risks are identified in our filings

with the Securities and Exchange Commission, including, without limitation, our Annual Report on Form 10-K for the year ended June 30, 2020 and in other filings subsequently made by the

Company with the Securities and Exchange Commission. All forward-looking statements contained in this press release speak only as of the date on which they were made and are based on

managementôsassumptions and estimates as of such date. We do not undertake any obligation to publicly update any forward-looking statements, whether as a result of the receipt of new

information, the occurrence of future events or otherwise.
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Our Mission

S&Wôs vision is to be the worldôs preferred 

proprietary seed company which supplies a 

range of forage, grain and specialty crop 

products that supports the growing global 

demand for animal proteins and healthier 

consumer diets.

Trait Technology Goals and Pipeline
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Conclusion

S&W is Evolving into a 
Proprietary Non-GMO 
Seed Trait Technology 
Company



Key Highlights
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Ʒ Launch of proprietary non-GMO trait technology in FY21 anticipated to transform 

the operating profile of S&W into a high growth, high margin business

Ʒ More than 50% of gross profit contribution over next decade expected to come 

from new tech products

Ʒ Goal of 48% combined gross margins in FY 2031 contributing to projected $69 

million of adjusted EBITDA

Ʒ Development of three different non-GMO technologies in three different product 

lines (grain sorghum, alfalfa, forage sorghum) providing crop and geographic 

diversification

Ʒ Double TeamÊ, Improved Quality Alfalfa (IQÊ), Dhurrin-Free Sorghum (DFÊ)

Ʒ Unique opportunity to leverage existing business operations, where the 

company has long standing relationships across many product lines, to 

introduce new trait technology products

Ʒ 40-year operating history; leveraging large existing customer base

Ʒ Focusing on crops in which the industry has had minimal tech investment over 

the years providing the opportunity to become market share leader with new 

product introductions

Ʒ Middle market crops expected to be key growth driver in years to come

S&W Seed Company (Nasdaq: SANW)

The Ongoing Transformation of S&W



Financial Vision
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Launch of trait technology products expected to transform S&W with 

opportunity for significant earnings

3 Year Vision (FY24) 5 Year Vision (FY26) 10 Year Vision (FY31)

41% Combined Gross 

Profit Margins

$176M
Revenue 

Excluding 

Acquisitions

$34M Adjusted EBITDA

$35M Revenue from Tech Products 

(Seed + Tech + License)

19% Adjusted EBITDA Margins

35% Combined Gross 

Profit Margins

$130M
Revenue 

Excluding 

Acquisitions

$13M Adjusted EBITDA

$12M Revenue from Tech Products 

(Seed + Tech + License)

10% Adjusted EBITDA Margins

48% Combined Gross 

Profit Margins

$234M
Revenue 

Excluding 

Acquisitions

$69M Adjusted EBITDA

$70M Revenue from Tech Products 

(Seed + Tech + License)

30% Adjusted EBITDA Margins



Business Evolution to 
Trait Technology 
Company


