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CEO STATEMENT

OUR COMMITMENT TO AGRICULTURE

S&W SEED COMPANY is committed to 
developing best in class hybrids and varieties 
across a platform of forage and specialty 
crop products that meet the needs of the 
men and women that work so hard every 
day to feed a burgeoning global population. 
We are committed to develop hybrids and 
varieties that improve yields, not only on 
good soil conditions, but in highly saline and 
drought stricken regions. We are committed 
to ensuring that our products are resistant 
to diseases and insects that pose farmers 
problems, while ensuring enhanced digestibility 
for livestock providers. Where appropriate, 
we are committed to developing crops that 
are resistant to certain herbicides allowing 
farmers to enhance their overall productivity. 
Ultimately, we are committed to the success of 
agriculture–across all of its spectrums—which 
is the backbone for which all of us depend 
upon so dearly each and every day.

Mark Wong
Chief Executive Offi  cer
S&W Seed Company
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• Diverse hybrid sorghum product portfolio 
of grain, forage, food grade, and sweet 
varieties that support multiple end markets 
with industry-leading performance 
attributes.

• Product portfolio of unique hybrids 
addressing multiple maturities, localized 
and regional adaptions, and contain key 
tolerance and resistance traits.

• Pipeline of new products include expansion 
of Chromatin’s existing sugarcane aphid 
(SCA) resistance to its product portfolio, 
an industry fi rst herbicide resistance that 
S&W believes could be transformational to 
the sorghum industry, and additional genes 
expected in the years to come.

• Well-maintained and modernized 
production plants with nearby contracted 
production acreage in Texas. 

• A world class R&D and testing program 
that should enable superior products to be 
brought to market faster than competitors 
through the development of approximately 
300 molecular markers. This unique 
program is expected to allow the breeding 
team to identify and breed desirable traits, 
especially recessive traits, into commercial 
hybrids with improved effi  ciencies. 

• An extensive global sales network which 
includes company sales representatives 
in the U.S., distribution to a farmer-dealer 
channel, and an expansive network of 
worldwide distributors. Selected geographic 
markets are anticipated to be combined 
with S&W sales people into one combined 
sales force selling sorghum, alfalfa and 
sunfl ower products.

In October 2018, S&W Seed 
Company aquired Chromatin’s
hybrid sorghum assets.

Acquisition creates a global 
diversifi ed middle market agriculture 
company with leadership in two 
major crops: alfalfa and sorghum.

ANTICIPATED KEY ATTRIBUTES OF THE CHROMATIN ASSETS 
INCLUDE:
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FOR MORE THAN 35 YEARS, we 
have  bred alfalfa seed of the highest 
quality with superior genetic traits.

FOCUSED ON HIGH YIELD AND FORAGE QUALITY
Our specialty is high-yield alfalfa varieties with a wide range of adaptation 
across many growing environments. Our non-dormant breeding program is 
focused on maximizing yield regardless of soil and water salinity. Our dormant 
alfalfa breeding emphasizes high yield and forage quality, developing hardy 
alfalfa varieties with plenty of resistance to disease and stress.

ALFALFA

High yield

Salt tolerant

Improved feed digestibility

Insect resistance

Disease resistance

Herbicide resistance
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OUR SORGHUM PROGRAM has 
developed a portfolio of elite 
forage and grain hybrid sorghum 
seed products.

SORGHUM

Our forage sorghum varieties feature superior stem quality, standability, high 
sugar levels, high dry matter production, and low prussic acid levels.

Our grain sorghum portfolio utilizes elite germplasm from around the world 
to bring to market hybrids of superior fi eld performance with key attributes 
such as maximum insect and disease resistance, grain quality, harvestability, 
and tolerances to extreme weather conditions such as drought.

6 7
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WITH MORE THAN 30 YEARS
of breeding experience and 
established breeding programs in 
Australia and Europe, we are well 
positioned to serve the needs of the 
world’s sunfl ower growing regions.

We develop elite disease resistance sunfl ower seed hybrids and partner 
with leading companies around world to develop herbicide resistant 
characteristics, specifi c oil profi les—both polyunsaturated and linoleic—and 
maximize yield potential for diff erent growing conditions around the world.

SUNFLOWER
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STEVIA

WE SELECTIVELY BREED 
unique lines of stevia off ering 
the advantageous for both 
growers and processors 
of stevia.

Excellent overwintering

Late fl owering

Very low bitterness

Little to no aftertaste

We believe stevia extracts and stevia leaf itself are positioned to become 
leading high-intensity sweeteners due to their appealing profi le.

10 11
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Over the past year, S&W’s management team and board have been aligned on 
a comprehensive strategic plan to become a more diversifi ed middle market 
agricultural company.  Our focus has been to evolve beyond our dependence on our 
alfalfa seed operations; diversify ourselves away from certain geographic markets 
which carry higher political, regulatory, and economic risks; create a more customer 
centric sales organization; develop and acquire higher-value trait technologies; and 
commercialize our stevia operations. We are pleased to report we made tremendous 
progress on each of these initiatives during the past year and look forward to 
continued advancement in fi scal 2019.

The past year will be marked by our acquisition of the sorghum assets from Chromatin. 
The acquisition positions S&W as a leader in two key middle market agricultural crops 
– alfalfa and sorghum – and checks the box on nearly every key operational initiative. 
Chromatin originated as an agricultural biotech company that transitioned to a fully 
integrated sorghum seed company. In addition to a strong product portfolio, they have 
established a farmer-dealer distribution network, sales representatives and channel 
partners that we believe will allow for signifi cant cross selling synergies with our 
existing alfalfa sales organization. Their development pipeline of products includes 
key traits that are anticipated to be fi rst to market and future growth drivers. This is 
precisely the type of opportunity the management team and board has been seeking 
to accelerate our go forward strategic plan and are excited about the opportunities it 
provides us in the future.

One of the fi rst steps we made post our Chromatin acquisition was to reorganize our 
operations along geographic lines, instead of functional lines, to realize the numerous 
cross-selling synergies available to us. To do so, we have created two new positions, 
including an Executive Vice President, Americas and Executive Vice President, 
International. This transition is being done to focus on selling multiple crops to the 
same end customers, one of the key benefi ts the Chromatin acquisition provides.

Within our alfalfa trait development initiatives, we achieved a signifi cant milestone 
with our Calyxt partnership where we recently announced the successful transfer of 
our proprietary alfalfa seed and plants from the research and development facility 
at Calyxt to S&W for fi eld evaluation and testing. The collaboration between the 
two companies involving Calyxt’s proprietary gene editing technology, TALEN®, 

Mark Harvey
Chairman of the 
Board of Directors

Mark Wong
President & Chief 
Executive O   cer

Mark Harvey
Chairmain of the Board of Directors

Mark Wong
President & Chief Executive Offi  cer
Mark Wong
P esident & Chief E ec ti e Offic
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and S&W’s industry-leading alfalfa seed genetics, is 
focused on providing enhanced traits in alfalfa that can 
drive improved productivity, while decreasing input 
costs to meet the growing global demand for improved 
quality alfalfa seeds. We will now conduct open fi eld 
trials throughout the United States to progress the 
development and characterization of new varieties with 
this enhanced digestibility trait. We look forward to 
keeping you posted on the results.

On the stevia commercialization eff orts, we fi nalized an 
extension of our existing agreement with an international 
consumer products company to perform breeding 
and targeting of novel stevia traits. The objective of 
the collaboration is to improve stevia varieties. We are 
excited to expand this agreement which ultimately has the 
potential to be utilized in numerous products around the 
world. Our expertise in stevia research and development, 
and understanding of U.S.-based production dynamics, 
has brought us to this exciting opportunity. We are also 
working to create agreements that will further expand 
stevia in the U.S. where an integrated supply chain system, 
including growers and processors, is required to make 
that happen. We are working on creating that system. 
Specifi cally, we are testing target markets for production, 
primarily in the southeast U.S, with fi eld trials set to take 
place in 2018 and 2019. These fi eld trials will further 
determine how our varieties respond to the geographies 
and the general production profi les. Overall, very good 
progress is being made in our stevia operations.

Looking back, the Saudi Arabian water regulations 
continued to impact revenue and profi tability during 
fi scal year 2018. Despite the impact from Saudi Arabia, 
our alfalfa seed revenues in other regions have remained 
relatively fl at over the past couple of years despite diffi  cult 
global market environments. Importantly, we continued to 
get more value for each pound of seed sold as our gross 
margins increased compared to the year ago period. We 
believe the initiatives we have instituted within our alfalfa 
operations to focus on cross selling opportunities, while 
at the same time investing in trait technologies will help 
grow market share in the future.

Our mantra during the year has been ‘Evolving Beyond.’ 
We are pleased with the progress over the last year to 
better position us for success by adding a leadership 
position in a second key agricultural crop through 
our acquisition of Chromatin, advancing key alfalfa 
trait development, better alignment of our sales and 
marketing strategies, progressing our stevia program, 
and increasing the value we obtain for each pound of 
seed sold. We will stay diligent in our pursuit of additional 
opportunities that may present themselves as we believe 
we are ideally positioned to acquire highly valuable 
assets at discounted prices during this diffi  cult period 
in the overall ag cycle. We believe when you look back in 
history, we hope this was in fact a golden opportunity for 
S&W and its shareholders.

We appreciate your continued support and are dedicated 
to the enhanced value of your investment.

We are pleased with the progress over the last year to better position us for 
success by adding a leadership position in a second key agricultural crop 
through our acquisition of Chromatin, advancing key alfalfa trait development, 
better alignment of our sales and marketing strategies, progressing our stevia 
program, and increasing the value we obtain for each pound of seed sold. 

“LETTER TO 
SHAREHOLDERS
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COMPANY FINANCIALS
S&W SEED COMPANY: CONSOLIDATED STATEMENT OF OPERATIONS

Selling, general and administrative expenses 
Research and development expenses
Depreciation and amortization
Disposal of property, plant and equipment loss (gain) 
Impairment charges

Foreign currency loss (gain)
Change in derivative warrant liabilities
Change in contingent consideration obligations 
Loss on equity method investment
Anticipated loss on sub-lease land
Interest expense - amortization of debt discount 
Interest expense - convertible debt and other

ITEMIZED RECONCILIATION BETWEEN NET INCOME LOSS  
AND NON GAAP ADJUSTED EBITDA UNAUDITED

Years ended June 30

Revenue

Cost of Revenue

Gross Profi t

Operating Expenses

Total Operating Expenses

Loss From Operations

Other Expenses

Loss Before Income Taxes
         Provision for income tax

Net Loss

Net Loss Per Common Share
Basic and Diluted

Weighted Average Number of Common Shares Outstanding
Basic and Diluted

Net loss
Non-recurring transaction costs
Separation costs
Reserve for uncollectable sub-lease income
Non-cash stock based compensation
Depreciation and amortization 
impairment charges
Foreign currency loss (gain) 
Change in derivative warrant liabilities 
Change in contingent consideration liabilities 
Loss on equity method investment 
Anticipated loss on sub-lease land
Interest expense – amortization of debt discount 
Interest expense
Provision from income taxes

Non-GAAP Adjusted EBITDA

Years ended June 30

Non-GAAP Measurements: This document includes certain fi nancial information that constitutes “non-GAAP fi nancial measures” as defi ned by the SEC. A full reconciliation of the non-GAAP 
measures to GAAP can be found in the tables above. EBITDA and Adjusted EBITDA are supplemental to results presented under accounting principles generally accepted in the United States 
of America (“GAAP”) and may not be comparable to similarly titled measures presented by other companies. These non-GAAP measures  are used by management to facilitate period-to-period 
comparisons and analysis of S&W’s operating performance and liquidity. Management believes these non-GAAP measures are useful to investors in trending, analyzing and benchmarking the 
performance  and value of S&W’s business. These non-GAAP measures should be considered in addition to, but not as a substitute for, other similar measures reported in accordance with GAAP.

2018
GAAP

75,373,810

59,232,846

16,140,964

11,794,026
3,032,112
3,325,743

78,538
319,001

18,549,420

(2,408,456)

1,388
(1,517,500)

231,584
144,841
424,600

1,176,023
1,324,945

(4,194,337)
7,627,705

(11,822,042)

(0.67)

17,718,057

$

$

$

2017
GAAP

2018
$(11,822,042)

-
674,597
223,200

1,409,368
3,325,743

319,001
1,388

(1,517,500)
231,584
144,841
424,600

1,176,023
1,324,945
7,627,705

$     3,543,453

2017

64,085,510

49,332,052

14,753,458

10,503,020
3,887,723
3,439,287

(82,980)
-

17,747,050

(2,993,592)

(12,584)
(431,300)

-
-
-

169,045
1,863,288

(4,582,041)
143,049

(4,725,090)

(0.21)

22,481,491

$

$

$

$(4,725,090)
66,160

-
-

748,516
3,439,287

-
(12,584)

(431,300)
-
-
-

169,045
1,863,288

143,049

$     1,260,371
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CORPORATE HEADQUARTERS
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PUBLIC ACCOUNTING FIRM

STOCK EXCHANGE LISTING
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TRANSFER AGENT & REGISTRAR

The Company’s complete fi lings with the Securities and Exchange Commission,  including the Form 10-K included in the report 
and all exhibits, are available without charge  through the Company’s website at www.swseedco.com under “Investor Relations” 
as well as on the SEC’s website  at www.sec.gov.

FORM 10 K

This report contains statements that discuss our future expectations, contains projections of our results of operations and 
fi nancial condition and includes other forward-looking statements within the meaning of Section 27A of the Securities and 
Exchange Act of 1933, as amended, and Section 21E of the Securities and Exchange Act of 1934, as amended. Our actual 
results may diff er signifi cantly and materially from those expressed in these forward-looking statements as a result of risks and 
uncertainties, including those detailed in our Annual Report on Form 10-K. We disclaim any intent or obligation to update these 
forward-looking statements, and you should not unduly rely on them.

FORWARD LOOKING STATEMENTS

S&W Seed Company’s common stock  is traded 
on  the NASDAQ Capital Market under the symbol 
SANW
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Depreciation and amortization
Disposal of property, plant and equipment loss (gain) 
Impairment charges

Foreign currency loss (gain)
Change in derivative warrant liabilities
Change in contingent consideration obligations 
Loss on equity method investment
Anticipated loss on sub-lease land
Interest expense - amortization of debt discount 
Interest expense - convertible debt and other

ITEMIZED RECONCILIATION BETWEEN NET INCOME LOSS  
AND NON GAAP ADJUSTED EBITDA UNAUDITED

Years ended June 30

Revenue

Cost of Revenue

Gross Profi t

Operating Expenses

Total Operating Expenses

Loss From Operations

Other Expenses

Loss Before Income Taxes
         Provision for income tax

Net Loss

Net Loss Per Common Share
Basic and Diluted

Weighted Average Number of Common Shares Outstanding
Basic and Diluted

Net loss
Non-recurring transaction costs
Separation costs
Reserve for uncollectable sub-lease income
Non-cash stock based compensation
Depreciation and amortization 
impairment charges
Foreign currency loss (gain) 
Change in derivative warrant liabilities 
Change in contingent consideration liabilities 
Loss on equity method investment 
Anticipated loss on sub-lease land
Interest expense – amortization of debt discount 
Interest expense
Provision from income taxes

Non-GAAP Adjusted EBITDA

Years ended June 30

Non-GAAP Measurements: This document includes certain fi nancial information that constitutes “non-GAAP fi nancial measures” as defi ned by the SEC. A full reconciliation of the non-GAAP 
measures to GAAP can be found in the tables above. EBITDA and Adjusted EBITDA are supplemental to results presented under accounting principles generally accepted in the United States 
of America (“GAAP”) and may not be comparable to similarly titled measures presented by other companies. These non-GAAP measures  are used by management to facilitate period-to-period 
comparisons and analysis of S&W’s operating performance and liquidity. Management believes these non-GAAP measures are useful to investors in trending, analyzing and benchmarking the 
performance  and value of S&W’s business. These non-GAAP measures should be considered in addition to, but not as a substitute for, other similar measures reported in accordance with GAAP.

2018
GAAP

75,373,810

59,232,846

16,140,964

11,794,026
3,032,112
3,325,743

78,538
319,001

18,549,420

(2,408,456)

1,388
(1,517,500)

231,584
144,841
424,600

1,176,023
1,324,945

(4,194,337)
7,627,705

(11,822,042)

(0.67)

17,718,057

$

$

$

2017
GAAP

2018
$(11,822,042)

-
674,597
223,200

1,409,368
3,325,743

319,001
1,388

(1,517,500)
231,584
144,841
424,600

1,176,023
1,324,945
7,627,705

$     3,543,453

2017

64,085,510

49,332,052

14,753,458

10,503,020
3,887,723
3,439,287

(82,980)
-

17,747,050

(2,993,592)

(12,584)
(431,300)

-
-
-

169,045
1,863,288

(4,582,041)
143,049

(4,725,090)

(0.21)

22,481,491

$

$

$

$(4,725,090)
66,160

-
-

748,516
3,439,287

-
(12,584)

(431,300)
-
-
-

169,045
1,863,288

143,049

$     1,260,371
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www.swseedco.com
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Crowe LLP
San Francisco, CA

INDEPENDENT REGISTERED 
PUBLIC ACCOUNTING FIRM

STOCK EXCHANGE LISTING

Transfer Online, Inc.
512 SE Salmon Street 
Portland, OR 97214
www.transferonline.com

TRANSFER AGENT & REGISTRAR

The Company’s complete fi lings with the Securities and Exchange Commission,  including the Form 10-K included in the report 
and all exhibits, are available without charge  through the Company’s website at www.swseedco.com under “Investor Relations” 
as well as on the SEC’s website  at www.sec.gov.

FORM 10 K

This report contains statements that discuss our future expectations, contains projections of our results of operations and 
fi nancial condition and includes other forward-looking statements within the meaning of Section 27A of the Securities and 
Exchange Act of 1933, as amended, and Section 21E of the Securities and Exchange Act of 1934, as amended. Our actual 
results may diff er signifi cantly and materially from those expressed in these forward-looking statements as a result of risks and 
uncertainties, including those detailed in our Annual Report on Form 10-K. We disclaim any intent or obligation to update these 
forward-looking statements, and you should not unduly rely on them.

FORWARD LOOKING STATEMENTS

S&W Seed Company’s common stock  is traded 
on  the NASDAQ Capital Market under the symbol 
SANW
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